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if it’s not Safe
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	Pearl GTL Safety Alert No 041

	MATERIALS HANDLING / ON – OFF LOADING

	Incident Location:       Pearl GTL Construction Site
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	Date of Incident:                            03 February 2008
	

	Description of Incident:

Unsafe on and off loading of rebar bundles / lengths and many other different types of materials and equipment arriving on site - unsafely. Unsafe practices followed in order to engage proper lifting tackle and means to remove items safely. Employees putting themselves at risk - placing Hands and Arms under suspended loads, due to very poor stacking and storage / transportation practices by suppliers delivering materials to site.
	

	Consequences: 
Several incidents repeatedly reported on above items. 
	

	Initial Findings / Learning’s:

· Cranes lifting - 12 meter lengths of rebar bundles – “Riggers” engaging lifting tackle onto 5mm wire (used to hold rebar bundles together) Then inserting slings underneath suspended loads with arms directly under loads – Task supervised by several others and supervisors – but allowed to proceed.

·  Stacks of palletized materials or long steel beams - inside closed up containers with only one access door – removed by pulling them out with vehicles and devices – to reach safely with a crane or forklift. Correct techniques or equipment not available on site. Safe practices not considered by suppliers and recipients putting their own lives at risk. Rules simply ignored.  

· Wrong lifting techniques and application of lifting tackled by “qualified rigging” personnel.
· Lack of task specific instructions – No TSTI , No communication on task risks / hazards, No procedures

· Weight of items / containers unknown – not reflected on delivery notes 

· “Riggers” training and competency - allowed to on and off load heavy loads

	Immediate Actions Taken:

· Security staff instructed to deny access to site if loads are deemed unsafe to off load on site.

· All IC’s and ADT’s and others are to ensure loads received from suppliers are properly loaded at point of origin – proper spacers or dunnage provided between items –  Inform suppliers URGENTLY !!

· Snr.Managers to ensure project HSSE rules are fully complied with at all times.

RATHER RETURN A TRUCK TO SAUDI or  DOHA – THAN HAVING A FATALITY ON SITE !!

	This Alert is based on information currently available and aims to alert the reader to hazards that may result in significant incidents.  Further information will be provided as and when the investigation is completed .

	This Alert is not to be released outside of Pearl GTL without the authority of the Qatar Shell HSSE/SD Manager
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