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Description of Incident (Near Miss):

On May 2, 2008 contractor A’s personnel requested the use of contractor B’s aerial work platform to conduct some repairs on overhead piping.  Contractor B personnel from the Balzac operation delivered the Aerial Lift Device to Contractor A’s work area as requested.  Approximately two hours later Contractor A’s personnel began to move the lift with the man basket.  While the lift was mobile the lower and upper support for the man basket failed causing the man basket to fall approximately two feet to the ground.  No injuries were sustained as a result of the failure and Contractor A notified Contractor B’s personnel regarding the incident.  The lift was taken off site to a maintenance shop for engineer inspection and subsequent repair.

Outcome & Recommendations:

Note: 
An annual engineering certification for the aerial lift was completed and the report verified that the equipment was suitable for service.  Furthermore in-house maintenance was in place when any deficiencies were identified on the equipment and additional maintenance was routinely conducted every couple of years.  

Direct Cause:

Based on the near miss investigation it appears that the direct cause of this incident was a structural failure due to corrosion on the man basket support mechanism and the man basket itself.

Indirect Cause:

1)
No formal storage protocol was in place for aerial lifts.

2)
Storage procedures were not being followed according to manufactures specifications, a contributory factor to the amount of corrosion present on the support bracket. 

3) 
Pre-use, daily and 30 day inspections failed to identify any potential corrosion issues.

Action Items:

1)
Proper storage procedures will be developed by the contractor and put in place to protect the aerial lift platform from corrosion sustained during storage. 

2)
Current pre-use, daily and 30-day inspection practices will be reviewed by the contractor and a procedure will be developed to ensure a means of documentation is available for employees. 

3)
The completed inspection procedure/documentation will be available by the contractor to all personnel who will be using the aerial lift platform. 

4)
Additional aerial lift training will be scheduled for all employees who are responsible for operation of the aerial lift at the facility, including employees from Contractor A, Contractor B and Nexen employees. 

Additional Information:
All mobile equipment vehicles should be maintained in a safe condition at all times as per the manufactures recommendations. In the event of unsafe mechanical condition, the mobile equipment vehicle should be immediately placed out of service and the appropriate supervisor and area manager notified.  

All employees and contractors authorized to operate a mobile equipment vehicle should be competently trained to operate and conduct pre-use inspections, to ensure mobile equipment vehicles are operated safely and in safe condition.

Please do not hesitate if you have any questions or concern with this safety alert or any other health & safety issue.

Mike Rydl CRSP 
Senior Safety Coordinator, HSE&SR 
Nexen, Balzac Complex 
T: 403-226-3130, C: 403-650-3538, F: 403-699-7808 
E-mail: mike_rydl@nexeninc.com 
Safety. It's not just talk! 
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