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Major Pipeline Strike
A major pipeline strike occurred on September 13, 2006 at a location 30 kilometers west of Rocky Mountain House, Alberta. As part of the scope of work, it was required to bore beneath an existing pipeline company’s right-of-way. Within the right-of-way there were four (4) pipelines: one 30 inch, two 42 inch and one 48 inch operating pipelines. 
A site specific hazard assessment and ground disturbance permit was completed and reviewed with all parties involved. All required permits were issued and the boring procedure commenced. Due to the presence of rock, conventional drilling was prohibitive and a change to a mud motor system was undertaken. As the boring procedure progressed it was determined the drag section was eight (8) meters short of the projected total length of 144 meters. The scope of work was reviewed by all parties and a decision was made that the bore angle be increased to accommodate the-tie in point.

At 15:45hrs contact was made with existing 48 inch line. The drill bit was pulled back from the contact point and all operations were shut down.  Workers secured the site and all notifications of the line contact were made to required agencies and operators

Immediate Cause:
· Failure to follow an established agreement - decision made to deviate from established crossing agreement and to increase the pitch of the bore to accommodate a tie-in point.

Contributing Factors:
· Pipeline drag section not long enough to complete tie-in if boring stayed on the original planned path.

· Welder and x-ray crew sent home early, therefore could not extend section without calling them back out

· Pipeline Supervisor asks Husky Site Representative if they could increase the angle of the bore to facilitate the new tie-in point.

Basic Cause:
· inadequate work standards / procedures - no detailed drilling plan

· inadequate supervision

· not following task hazard assessment procedures

· improper motivation – attempting to save time and effort
Root Cause:
· lack of engineering controls - no standard for risk ranking to identify critical work

· management of change standard not applied 

[image: image3.emf]
Corporate HS&E
HSE-GDALERT2006-002
October 16, 2006

