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BRPO Technology Recordable Injury – Forklift Rollover Injury
Purpose
This Safety Flash is being sent to advise Global Technology employees of a recordable injury that occurred on January 11, 2008 to a contractor who was injured while driving a forklift at the Baton Rouge Polyolefins Technical Center.  This is the first recordable injury for the Global Technology organization in 2008.

Narrative
A contractor who had been working at BRPO since November 26, 2007 was returning from the storehouse where he had delivered a load.  He made a 90 degree left turn from the main roadway onto a concrete driveway approximately 16 feet wide heading to the Technical Center. After making the turn the contractor reported that he looked momentarily at some paperwork. The employee drove off the edge of the driveway into soft dirt and grass, causing the forklift to tip over. The employee was wearing a seat belt, but his foot got caught between the forklift frame and the ground causing a fracture.    
Points to Consider 
An investigation team has been formed and will establish root cause and provide recommendations.  From the narrative above, were you able to determine some key areas of concern? 
1. The contractor was relatively new to the facility – This factor alone put him into one of the highest risk groups for injury.  Do you know your work group process for ensuring new personnel are adequately trained and mentored?
2. The individual may have been momentarily distracted – Maintaining focus on the task at hand is vital to your safety.  Glancing at a paper you picked up at the printer as you walk down the hall, checking an incoming cell phone number or reading a map as you drive, are common diversions.  Avoiding distraction is especially important when you operate any equipment.  What common activities within your work group might lead to distraction?
3. Reacting to a situation can make a bad situation worse – Often our immediate response to a crisis is a reaction that, in hind site, we would never choose to do.  How can we minimize such responses?  Use SCAN.  Specifically CONSIDER what could go wrong and how you should react.  If you have already thought through the situation, you will more likely respond appropriately in a crisis.
This was a serious incident.  Overturning forklifts often result in fatalities.  Let’s learn from this unfortunate situation and resolve ourselves to the vision of “Nobody Gets Hurt”. 
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