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Working together for a better tomorrow





	SHARE Board of Directors Meeting

	
	
	

	
	Friday, February 8, 2008
	

	
	Shell
	

	
	10am – 2pm
	

	
	
	

	
	MINUTES
	


	In Attendence
	
	

	
	
	

	Officers
	
	

	Bill Anderson
	Chair
	Horizon North Logistics

	Heather Taylor
	Secretary
	Shell Canada

	John Pahl
	Treasurer
	Akita Drilling

	Glenna Hansen
	Associate Member Representative
	Nabors Drilling

	
	
	

	Directors
	
	

	Doug Connon
	
	Chevron Canada 

	Terry Gordey
	
	ConocoPhillips Canada

	Dieter Busse
	Proxy for Larry Harms
	Imperial Oil

	
	
	

	Regrets
	
	

	Wayne Ross
	
	Veri-Illuq


	1.
	Call to Order

	
	Meeting called to order by Chair at 10:13am

	
	

	2.
	Safety Briefing & Moment

	
	Dieter Busse provided a safety moment about the fire at the Kearl Lake Camp

Learnings – make sure you know how to use the equipment and assess personal safety first before responding.

	
	

	3.
	Approval of Agenda

	
	Motion to approve agenda by John Pahl, second by Dieter Busse

	
	

	4.
	Approval of BoD Minutes of December 4, 2007

	
	Following changes to be made:

· Change date to February 8

Motion to approve minutes as amended by John Pahl, second by Dieter Busse

	
	

	5.
	Status Reports

	
	1. Drug & Alcohol Program – Terry Gordey

a) Workshop format

b) Terry to update original work plan/proposal

c) Estimated budget - $30 000

2. Basic Safety Program Development – Dieter Busse

a. Estimated budget - $10 000

3. HS Program Assessment & Review – Don Casey

a. Will contact Enform and establish a timeline

b. Consider funding under Aboriginal Futures or other grant program – Glenna Hansen ACTION

c. Timing – early fall – September/October

d. Estimated budget - $44 000

4. Claims Management Process – Modified Work Program – Bill Anderson

a. Will incorporate into the Leadership/Contractor Workshop

5. SHARE HSE Handbook – Bill Anderson

a. Need agreement from all major operators that there is a need for 1 consistent handbook.

b. Program description:  Develop and industry HSE handbook that standardizes safe work and environmental expectations and practices for the Oil & Gas Industry

6. Recognition Program – Heather Taylor

a. Heather to provide a work plan/proposal

b. Estimated budget - $10 000

7. Northern Exposure – Terry Gordey

a. Global is finalizing the last of the 8 modules

b. Main focus – Arctic awarness, journey management, communication

c. Need pictures of local scenes, PPE, people

d. Terry to work with Wayne Ross on ensuring that it meets the needs of the northern population and is reflective of the north

8. Contractor Symposium – Bill Anderson

a. Precursor to all of our initiatives

b. End of May timeframe

c. Establishment of a planning committee (Bill, John, Glenna, Heather)

d. Development of a budget

e. Estimated budget - $50 000

9. Regional Training – Don Casey

a. Heather to arrange a meeting with Donna Spurrell re: regional training committee.  

b. SHARE needs to influence contractors and let them know what training is required

c. Need to be more proactive on identifying the training needs and developing a list of what our training needs are

	
	

	6.
	Financial Report

	
	a. 2007

Final financial documents have not yet been completed for 2007.  HNL is still in their year-end.  Under budget for the year.

b. 2008

An account has been set up for SHARE through Horizon North through CIBC or RBC.  HNL has SHARE’s money currently sitting in a holding account.

Budget for 2008 is $257 000

· 8 sponsoring members @  $25 000

· Associate member Level 1-5 11@ $500

· Associate member Level 6-10 9 @ $3 000

· Associate member Level 20+ 5 @ $5 000

Will send out a reminder letter for invoices where payment has not yet been received for 2008.

	
	

	7.
	Old Business

	
	a. Action Log Updates

	
	i. Directors Liability Insurance – see update from Field LLP.  Field Law will provide a copy of the letter.  Board members to get indemnification letter from their employers.  Will revisit at the next meeting.

ii. Society Auditor – John Pahl has found an auditor.

iii. Associate Member Update Policy – nothing to update

	
	

	8.
	New Business

	
	a. Membership Update

Need to work on the development of a membership strategy

MGM working very closely with their contractor base to help them update their information and use their tools.  Also providing audits to their contractor base to help build their capacity.

Development of a membership strategy work group – ACTION

b. Gwich’in & Other Area Participation

Bill asked to present to the Gwich’in at the end of February to share with them information about SHARE, expectations from operators and senior contractors around safety and what they need to do to prepare for activity.  Message will be given that SHARE is for everyone in the Mackenzie Delta.

c. Privacy

Heather to develop a privacy policy for SHARE and information consent form – ACTION

d. Budget of Non-Program Items

Motion 2008-01 – SHARE not accept the proposal from Griffiths-Sheppard Consulting for additional organizational support as per their proposal of December 2007.  Moved by Doug Connon and second by John Pahl.  Motion approved.  7/0

Heather to send a thank you letter – ACTION

Change Facilitation line item to include Legal & Misc.

Motion 2008-02 – SHARE accept the non-program budget of $50 000.  Moved by Glenna Hansen and second by Doug Connon.  Motion approved. 7/0

	
	

	9.
	Information Items

	
	a. Speaking Engagements

i. YELS – February 14/08 – Bill Anderson

ii. Gwich’in – February 25/08 – Bill Anderson – Glenna to participate with Bill

iii. Inuvik Petroleum Show – June 08 – Bill Anderson

	
	

	10.
	Next Meeting – April 11, 2008 @ ConocoPhillips

	
	

	11.
	Meeting adjourned at 1:45pm
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