SHARE Board of Directors Meeting

Tuesday, December 4, 2007

Horizon North Office – Calgary, Alberta

10:00am – 2:00pm

In Attendance:

Officers

Bill Anderson - Chair

John Pahl - Treasurer

Wayne Ross (By Phone) – (proxy for MGM & BP) and Associate member representative

Heather Taylor - Secretary

Directors

Doug Connon 

Larry Harms

Terry Gordey

Observers

Jeff Griffiths

Kevin Sheppard

Dieter Busse

Regrets

Glenna Hansen

Andrew

Introductions – Bill Anderson

Safety Moment – Dieter Busse

Winter Driving Safety – key message – driving appropriately for the conditions 

Call Meeting to Order – 10:21am – Bill Anderson

Acceptance of Minutes w/corrections – accepted by consensus

· Remove the “e” from Larry’s last name

Review of SHARE Vision, Mission, Values & Beliefs, Bylaws, Roles & Responsibilities

New Business

Policy Issues for Discussion

1. Directors Liability Insurance 

· Bill Anderson to follow-up with legal to ensure that individuals are covered off by their own corporations directors liability insurance

2. Society Auditor

· John Pahl has contacted Gord and Linda Kitzer (auditor for the Mackenzie Spill Co-Op) Waiting for follow-up – to be discussed at the next meeting

3. Bank Account – Signing Authority

· Bill will have signing authority and the Horizon North Controller will have signing authority – to confirm with the auditor that this is arms length enough

4. Associate Member Runner Up Candidates

5. Update policy for Associate Members

· Mechanism to be able to update the associate members – Heather to work on a communications protocol

6. Numbered and Dated Board Members

· Motions are to be tracked by date – eg 2007-01, 2007-02, 2008-01, 2008-02

· Development of an action log form – to be created by Heather

7. Agenda Package creation and distribution

· To be sent to Board Members electronically one week prior to the board meeting by the Board Secretary

i. Agenda

ii. Minutes from previous Board Meeting

iii. Minutes from Executive Meeting(s)

iv. Financial Report

v. Information Items

vi. Program Updates

vii. Action log form (includes actions, motions, etc.)

Program Issues for Discussion

8. Program Champions /Project Managers

· Will continue with this – currently handled in the past

9. Budgets

· 2008 Budget

· 8 Supporting Member Contributions 8 x 25K 

$200 000

· Associate Member Contributions

· 10 members @ 3k




$ 30 000

· 5 members @ 1k




$  5 000

· 11 members @ $500



$  5 500

· Total Funds Available $240 500

· 2008 Invoices will be sent out prior to year-end with payment in early January

· Recommendation that SHARE only budget 80% of it’s funds to ensure that we have some buffer room

· Need to ensure there is consistency as to where we apply contingency – at the individual project level vs. overall budget

· 2008 Budget – Non Program Items

	Funding & Grant Seeking
	$0

	SHARE Spokesperson
	$0

	Advertising (Bill to take ownership)
	$ 5 000

	Inuvik Petroleum Show (Bill to take ownership)
	$7500

	Government Relations (WCB, IRC, NEB, etc.)
	$0

	Associate Member Relations
	

	Web Page
	$4 000

	Board Member Travel
	$0

	AGM & Other Associated Member Meetings (Bill to take ownership)
	$6 000

	Finance Charges (Horizon)
	$ 12 500

	Audit
	$ 0

	Facilitation (Doug to take ownership)
	$ 8000

	Total Non Program Budget
	


10. Milestones

· Ensuring that SHARE adds status milestones for each of the program initiatives

11. Mechanism for Assessing Effectiveness

· Need to develop a measure for effectiveness for each of our programs.  Mechanisms should be built into each of the program initiatives

12. Regular Project Reports to Executive Committee

· Need for the development of a template for the report backs from the various projects.

Break for Lunch 11:55am – 12:40pm

2008 Programs

Drug & Alcohol Program – Terry Gordey

Contractor Standard for D & A testing in the Mackenzie Delta

· Workshop

· Working with the individual contractors/contractor sessions/contractor training

· Advertising

Estimated budget - $30 000 - $50 000

Moved by John Pahl, seconded by Heather Taylor – carried

Basic Safety Program Development – Dieter Busse

Updating the Mackenzie Delta Upstream Petroleum Industry HSE Guide to include hazard identification and risk reduction

Estimated budget - $10 000

Moved by John Pahl, seconded by Heather Taylor – carried

HS Program Assessment & Review – Don Casey

To take contractor BSP & D & A policies off the paper and ensure effective implementation.

Partner with Enform to provide local contractors with resources to assess their HS programs and to assess their implementation of their programs and policies.

Estimated budget - $44 000

Moved by John Pahl seconded by Heather Taylor - carried

Claims Management Process – Modified Work Program – Bill Anderson

Educating, coaching and mentoring northern contractors on the claims management process.  Operators and larger contractors expect their contractor base to have a modified worker program that is effective in ensuring appropriate measures are taken to rehabilitate the injured worker ASAP back to work.

Estimated budget - $10 000 - $15 000

Moved by John Pahl  seconded by Heather Taylor

Recognition Program – Heather Taylor

Certificate template

Annual recognition plague

Advertising (participation in workshops, etc.)

Estimated budget – $10 000

Moved by Larry Harms seconded by Doug Connon – carried

Leadership Workshops – Bill Anderson

To be incorporated into a contractor safety symposium rather than a stand alone activity.

Moved by John Pahl, seconded by Heather Taylor - carried

Old Business

No old business

Other business arising

Next meeting – February 8, 2008 10am – 2pm @ Shell (Revised from January 22, 2008)
Meeting adjourned by John Pahl  @ 2:15pm.
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