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	SHARE Board of Directors Meeting

	
	
	

	
	July 3, 2008
	

	
	Nabors Drilling
	

	
	10am – 2pm
	

	
	
	

	
	MINUTES - DRAFT
	


	In Attendence
	
	

	
	
	

	Officers
	
	

	Bill Anderson
	Chair
	Horizon North Logistics

	Heather Taylor
	Secretary
	Shell Canada

	Glenna Hansen
	Associate Member Representative
	Nabors Drilling Canada/Okeevik

	
	
	

	Directors
	
	

	Doug Connon
	
	Chevron Canada 

	Terry Gordey
	
	ConocoPhillips Canada

	Dieter Busse
	Proxy for Larry Harms
	Imperial Oil

	Rob Carss
	
	MGM Energy

	Andrew McLellan
	
	BP Canada

	
	
	

	Observers
	
	

	Don Cassey
	
	MGM Energy

	
	
	

	Regrets
	
	

	John Pahl
	Treasurer
	Akita Drilling ltd.

	Wayne Ross
	Associate Member Representative 
	Veri-Illuq

	
	
	


	1.
	Call to Order

	
	Meeting called to order by Chair at 10:09am

	
	

	2.
	Safety Briefings 

	
	Review of the Shell fatality at Pinedale.  Review of the Talisman/Swanburg fatality south of Chetwynd.  Review of the MGM/Horizon North “unscheduled sailing” of barges in the Mackenzie Delta this spring.

Dieter shared a copy of the Kearl Oil Sands Project First Aid Easy Reference Guide.  

	
	

	3.
	Approval of Agenda

	
	ADD – AGM Timing – Bill Anderson

	
	Agenda approved – Moved by Glenna, Seconded by Andrew

	
	

	4.
	Approval of BoD Minutes of April 11, 2008.

	
	Minutes approved as amended – Moved by D. Busse, Seconded by D. Connon

	
	

	5.
	Membership Update

	
	

	
	Review of the membership.  

	
	

	
	Had an informal membership drive at the IPS.  Northern Transportation

Polar Energy Services – Indicated they are interested in joining

	
	

	
	Discovery Air, Allen Services & EGT have all joined.

	
	

	6.
	Financial Report

	
	Outstanding dues from ConocoPhillips, Okeevik Energy Services (received a cheque but sent it back as a misunderstanding) & Big Bear Safety 

	
	Motion – John Pahl  to write Big Bear Safety a letter re: participation Moved by D. Connon, second by H. Taylor

	
	

	
	Budget of $247 000.00 

	
	Have spent $57 367.27 to date

	
	Financial Report accepted as presented by Approved Glenna, seconded Rob

	
	

	7.
	Old Business

	
	1. Review of 2008 Initiatives

	
	a. Drug & Alcohol Program

	
	Discussion around what is SHARE’s cornerstone around D & A.  Without a cornerstone, it is hard to address where we are going, why we are going where we are and how to move forward.

	
	

	
	Suggested that SHARE look at and accept the Enform D & A Standard.  Will review at next meeting.

	
	

	
	Recommended by Glenna that the Enform model be shared with the Associate membership prior to SHARE formally adopting this as a cornerstone.  

	
	

	
	Terry to come up with a communication around the Enform initiative and Dieter to post a link on the SHARE website

	
	

	
	Terry to work with Ed on developing a proposal for leadership development around D & A workshop.

	
	

	
	b. Basic Safety Program Development

	
	Updating the Guide – Dieter is committed to working on this in the next 4 weeks.

	
	

	
	Will include a hazard identification section and a risk management section.

	
	

	
	c. Common Employee HSE Handbook

	
	Dieter has reviewed the handbook.  Need to ensure consistency within the handbook.  Handbook should be a reference guide, not a procedures guideline.

	
	

	
	Suggested that once content has been agreed upon to hire a technical writer to ensure consistency and that it meets the desired needs.

	
	

	
	d. HS Program Assessment & Review

	
	Enform has provided a formal cost estimate.  Discussion around the provision of the COR certification.

	
	

	
	Doug (Chevron) to pass off the implementation to Rob (MGM).  Possible timelines include mid-late September and early December.

	
	

	
	Bill to approach WSSC for funding for this.  Bill also to contact Mike Ingram to let him know that SHARE is moving forward with COR certification through Enform and to cease using the SHARE distribution list for solicitation purposes.

	
	

	
	Motion – To formally allocate $40 000 for COR certification training through Enform – Motion by H. Taylor, Seconded by D. Connon

	
	

	
	e. Recognition Program

	
	

	
	A SHARE membership plague has been developed and will be sent out to the membership.

Come up with a strategy before the end of Q4 08 including award criteria, recognition committee.

	
	

	
	f. Contractor Safety Symposium - completed

	
	

	
	g. General Admin

	
	

	
	

	8.
	New Business

	
	

	
	1.  Symposium Review

	
	

	
	Review of the symposium including attendance numbers.  Received a lot of positive feedback.  Would like to see more participation from the Associate Members.

Review of the Group Suggestions & Findings for 2009 Business Planning.

	
	

	
	SHARE to send out a letter to the membership reviewing the Symposium.

	
	

	
	2. Financial Policy

	
	

	
	Reviewed – take out names and replace with Chair & Treasurer.  Add date.  Approved by Rob Carss  Seconded by Andrew  McClellan

	
	

	
	3. AGM Timing – Glenna to solicit the Associate Membership for timing of the AGM.  Looking towards the end of October.

	
	

	9.
	Information Items

	
	Still waiting on comments and pictures for the Northern Exposure modules.

Participation in Safety Stand Down in future years.  May be a good initiative for 2009.

Wildlife Monitors – general discussion.  Heather to work with Terry on moving this forward to the HTCs and the IGC.

	
	

	10.
	Next Meeting – Wednesday, September 24, 2008 

	
	

	11.
	Meeting adjourned at 1:55 pm.
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