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SHARE's Vision:

‘"Health, Safety and Environmental Excellence’

SHARE'’'s Mission

To encourage the alignment of
Mackenzie Delta oil and gas operations
for best in class HSE performance
through;

Communicating HSE
expectations and deliverables
Assistance in HSE program
development and implementation
Developing and promoting core
competencies

Promotion of best practices
Coaching and mentoring

SHARE'’s Business Case

SHARE provides benefits to
communities & individuals by:

* Creating awareness of what industry is
doing to improve HSE performance

* Providing people with knowledge
and skills

* Creating awareness on expectations
related to HSE

* Preparing young people for future
employment

* Encouraging healthier communities

* Improving quality of life

* Raising general awareness of
responsible safe behaviours

SHARE provides benefits to
regulators & government (IRC,
GNWT, NEB, INAC) by:

* Providing regulators and
governments with

— a platform to promote regulator
and government initiatives

— an opportunity to open a
dialogue with other stakeholders

— an opportunity to become aware
of industry issues and concerns

SHARE’'s Values and Beliefs

HOW WE WORK

WHAT WE BELIEVE

Safety — we believe everyone is entitled to a safe S

working environment

Health — we believe that worker health and wellness H
contribute positively to overall quality of life

Synergy — developing cooperative relationships as
the best way to achieve our goals

And.....an incident and injury-free workplace is
achievable; ... we are all responsible for achieving A

zero incidents

Honesty — we are open and honest with each other
and integrity in all we do

Respect - is the fundamentals underlying our R
relationship with each other, and industry

Accountability — we are individually and collectively
responsible for achieving our objectives

Environment — we shall be good stewards of E

the Earth

Respect — we are culturally aware and respect
alternative points of view

Excellence — we strive for excellence in all we do

SHARE provides benefits to
training providers by:

* Providing training providers with
guidance as to operator, contractor,
and service provider requirements

* Influencing participation in training
initiatives bringing people to the
classroom

* Providing access to best practice
information

* Understanding what training
resources are available through the
training providers

SHARE provides benefits to
service providers by:

* Encouraging a safer work force

* Encouraging improved safety
performance

* Providing opportunities for service
providers to become ‘best in class’

* Providing access to best practice
information and resources

* Providing service providers with an
opportunity to open a dialogue with
other stakeholders

* Helping service providers meet
operator, community, and other
stakeholder expectations



