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SHARE
Safety, Health 
And Respect  
for the  
Environment

“Working together for 
a better tomorrow.”

SHARE provides benefits to 
operators by:
 
•  Providing operators with  
    opportunities  to communicate  
    expectations to all stakeholders
•  Providing operators with  
    opportunities to influence all  
    stakeholders
•  Enhancing operator reputation in   
    the communities
•  Ensuring that service provider levels  
    of preparation for increased activity  
    is more consistent
•  Encouraging and affirming safer  
    operations....which improve quality  
    and productivity, and reduce costs
•  Encouraging ‘best in class’  
    operations

SHARE Proposed  
Membership Categories 
and Fees
 
 SUPPORTING MEMBERS
 
•  Main financial contributors
•  Provide leadership and influence  
    over strategic decision making
•  Formula for financial contributions  
 – fixed annual rate   
               (for example $ 25K per   
               year.....or a proportion of  
               the actual costs)
•  Provide in kind contributions  
    as required

•  Each supporting member is  
    entitled to appoint a representative  
    to the SHARE ‘Board’
 
 ASSOCIATE MEMBERS
 
•  Financial contribution
 –  $3K per year for companies  
             with 20 employees or more
 –  $1K per year for companies  
     with 6 to 19 employees
 –  $500 per year for 1 to 5  
         employees
•  Have influence and/or a presence in  
    northern communities
•  Provide in kind contributions as  
    required
•  Collectively, associate members elect  
    several representatives to the  
    SHARE ‘Board’ including the co-chair
 
 EX OFFICIO PARTICIPANTS
 
•  Governments
•  Regulators
•  Training providers
•  Provide in kind contributions  
    as required
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SUPPORTING MEMBERSHIP:

25 plus members belong to the  
Associate Membership.

www.SHARE-NWT.com

ASSOCIATE MEMBERSHIP:

Printed May 2008



SHARE provides benefits to 
training providers by:
 
•  Providing training providers with  
    guidance as to operator, contractor,  
    and service provider requirements
•  Influencing participation in training  
    initiatives bringing people to the   
    classroom
•  Providing access to best practice  
    information
•  Understanding what training  
    resources are available through the  
    training providers
 
 
SHARE provides benefits to 
service providers by:
 
•  Encouraging a safer work force
•  Encouraging improved safety  
    performance
•  Providing opportunities for service  
    providers to become ‘best in class’
•  Providing access to best practice  
    information and resources
•  Providing service providers with an  
    opportunity to open a dialogue with  
    other stakeholders
•  Helping service providers meet  
    operator, community, and other  
    stakeholder expectations
 
 

SHARE’s Mission
 
To encourage the alignment of  
Mackenzie Delta oil and gas operations 
for best in class HSE performance 
through;
 
1.  Communicating HSE 

expectations and deliverables
2.  Assistance in HSE program  
      development and implementation
3.  Developing and promoting core   
      competencies
4.  Promotion of best practices
5.  Coaching and mentoring

 

SHARE’s Business Case
 
SHARE provides benefits to  
communities & individuals by:
 
•  Creating awareness of what industry is  
    doing to improve HSE performance
•  Providing people with knowledge  
    and skills
•  Creating awareness on expectations  
    related to HSE
•  Preparing young people for future  
    employment
•  Encouraging healthier communities
•  Improving quality of life
•  Raising general awareness of  
    responsible safe behaviours

SHARE provides benefits to 
regulators & government (IRC, 
GNWT, NEB, INAC) by:
 
•  Providing regulators and  
    governments with
    –  a platform to promote regulator  
     and government initiatives
 –  an opportunity to open a  
     dialogue with other stakeholders
 –  an opportunity to become aware  
     of industry issues and concerns
 
 

SHARE’s Vision: ‘Health, Safety and Environmental Excellence’
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