
History of the development of the new ‘formal’ SHARE… and a forecast of 
activities to December 2007 
 
Note – Existing SHARE initiatives (that are part of the 2007 approved budget) will continue to operate throughout this time 
frame. The objective is to complete existing initiatives by the end of December 2007.  
 
Legend:  GREEN – Work completed,     Red– Work to be done in 2007,        BLUE  – The new SHARE      Dotted – Approvals/reviews 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

April 2006 - SHARE steering committee decides to explore 
the concept of a more formal SHARE 

March 2006 - Taylor report presented 
at a SHARE meeting in Inuvik 

May 2006 - Griffiths Sheppard Consulting Group 
are engaged to assist with the development of the 
formal business model for the new SHARE  

May and June 2006 - The Consultants 
review the business models, bylaws, and 
communications of other ‘Synergy’ groups 
with similar objectives to SHARE.  

June to August 2006 - The formal business model for 
SHARE is developed by the SHARE steering committee 
…with development facilitated by the consultants.  

August 2006 - The preliminary SHARE 
business model is presented to the SHARE 
Steering Committee for review and 
discussion. The membership approves the 
move to a more formal SHARE 

October 2006 - The SHARE business model is presented to SHARE northern 
associations and other stakeholders at a meeting in Inuvik

November 2006 - Draft SHARE bylaws are distributed to supporting member in house legal council for 
comment and feedback. Feedback is compiled by the consultants.  

October 2006 - Draft bylaws 
are developed by Field Law  

February 2007 - SHARE’ 
achieves Society Status  

February 2007 - Bylaw feedback is 
received from all Supporting 
Members, compiled, and forwarded to 
Field Law 

March 2007 - A 
SHARE member 
communications 
plan is developed 

Early April 2007 - SHARE Steering Committee 
meet to discuss and approve the member 
communications plan. Preliminary discussion of 
SHARE 2008 initiatives takes place   

Mid April 2007 - The Member communications plan is 
implemented. Northern companies are educated on the 
benefits of SHARE Associate membership. Brochures 
and other promotional tools are developed to ‘tell the 
story’. Invitations to the June meeting are distributed  

May 2007 - Supporting Members formally 
commit to support the new SHARE, and name 
their representative to the SHARE board  

June 2007 - Northern awareness raising session is held 
in Inuvik….in conjunction with the northern petroleum 
show. Northern companies are invited to become 
SHARE Associate members  

September 2007 - Interested northern companies sign up as Associate Members. They are asked to 
consider who should act as Associate Member representatives to the SHARE Board   

October 2007 - SHARE organizational meeting is held in 
Inuvik. Prior to or during the meeting, the Associate 
Member’s representatives to the board are selected by the 
Associate Members.  Directors are formally appointed to 
the board. The chair, vice chair, and executive committee 
are selected by the board. Potential 2008 SHARE initiatives 
are discussed by the board. Formal SHARE operations 
commence

October 2007 - A SHARE 
members meeting takes place in 
Inuvik to introduce the SHARE 
board, SHARE members, and 
the new SHARE governance 
structure.  

November 2007 - SHARE board makes decisions on 2008 initiatives 

December 2007 - SHARE 2008 initiatives are presented to all members. Dues invoices for 2008 are distributed to all 
members  


